
Commissioner Deborah A. Gist’s Weekly Field Memo 
Friday, March 9, 2012 

 
Notes from Commissioner Gist:  
 

1. Teacher evaluation data, results to remain private 
 

2. Rhode Island schools move forward with innovations 
 
From the R.I. Department of Education (RIDE): 
 

3. RIDE selects vendors for Internet access 
 

4. RIDE schedules webinar Wednesday on Response to Intervention 
 

5. Webinar scheduled for Tuesday on professional development and Race to the Top 
 

6. RIDE to request information on District Evaluation Committees 
 

7. Final training Modules for evaluators scheduled through April 25 
 

8. Registration opens for summer evaluator-training academies  
 

9. RIDE Seeking recommendations for Rhode Island Educator Talent Pool – Action Item  
 

10. Space available in focus group Thursday on data use  
 

11. RIDE to hold webinar for district teams to share ideas on educator evaluations 
 

12. Roster Verification for principals extended through Wednesday (March 14) – Action 
Item 

 
13. Districts encouraged to prepare for launch of new data systems 

 
From the U.S. Department of Education: 
 

14. President Obama challenges governors to invest in education 
 
Attachments to this field memo:  
 

Ed eval letter – 3-9-12  
 
 

 
 

Action Item Calendar 
Today (March 9): Districts to update data on students with disabilities   

Today (March 9): NECAP data corrections due 

http://www.ride.ri.gov/Commissioner/fieldmemos/Field%20memo%202-10-12.pdf
http://www.ride.ri.gov/Commissioner/fieldmemos/Field%20memo%202-24-12.pdf


Today (March 9): Superintendents, principals survey on evaluations due 
Today (March 9): Data-use needs-assessment survey due 

Extended deadline: Wednesday (March 14): Principal Roster signoff due 
Wednesday (March 14): Deadline for student-enrollment data submission 
March 16: Deadline for resolving duplicate enrollments, signed ADM forms 

March 16: Technology directors to complete PARCC readiness report 
March 23: Annual textbook lists due 

April 13: Deadline for submitting to RIDE district Teacher of the Year selections  
April 27: Recommendations for Educator Talent Pool due (see below) 

June 30: Schools and districts submit final personnel assignments 
 

 
 

 
 
Notes from Commissioner Gist: 
 

1. Teacher evaluation data, results to remain private 
 
In order for our educator-evaluation system to succeed, we need to have the trust and 
confidence of the educators across the state.  
While we all have been working hard to implement evaluations this year, you and other 
educators in your community may have seen recent news reports about the New York City 
public schools, where the district has released data on student learning gains for every teacher. I 
believe that many educators may be concerned about whether we intend to publish the results 
of educator evaluations.  
 
From the outset, we have been committed to the principle that individual evaluation results and 
the data we use to develop individual evaluations must remain private. The Attorney General 
has confirmed that Rhode Island law supports us on this issue. In order to reassure teachers and 
other educators that neither RIDE nor Rhode Island school districts will release evaluation data 
or individual evaluation results, I have written a letter to teachers on this matter (attached). 
Would you please distribute this letter to all of the teachers and principals in your community 
within the next week? Thank you for your help on this matter.  
 

2. Rhode Island schools move forward with innovations 
 
It was great to meet with you and your colleagues yesterday (Thursday) at the RISSA General 
Membership Meeting, where we heard Stacey Childress’s excellent presentation on 
Transformation Leadership: Using Technology to Advance Teaching and Learning. It was very 
gratifying for me to realize that many of the innovations Stacey discussed are consistent with 
the initiatives you are working on now in many school districts, and her focus on using 
technology to advance student achievement was right in line with the innovations we discussed 
at our conference last month on virtual learning. It’s clear to me that school leaders across 
Rhode Island are finding opportunities for innovation and making the most of these 
opportunities, which will be in the best interest of our state and our students. I want to 
particularly thank Deb Cylke and Hersh Cristino for their presentation on putting technology in 
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the hands of students – one of the many examples of innovation under way right now in Rhode 
Island.  
 
Let me repeat to you an assurance I offered at the meeting yesterday: If you are facing any 
barriers that are preventing you from doing the kind of innovative work that you envision for 
your schools, please contact me and I will work with you to overcome these barriers and so that 
you can move ahead to put your innovation plans into action.  
 
 
 
From RIDE: 
 

3. RIDE selects vendors for Internet access 
 
Please see this notice from our Office of Finance: 

 
In December, RIDE issued a request for proposals from qualified vendors to provide 
Internet access on behalf of a consortium that includes all schools, public and nonpublic, 
in the state. RIDE and the state library network operate a high-speed wide-area network 
through relationships with consortia serving each type of entity, with equitable access 
to network services, regardless of location, for all school or library sites. The network is 
made up of a wide range of circuits inter-connected to create an information network. 
 
On behalf of the consortium members, RIDE has determined, through the state RFP 
process, that OSHEAN/RINET and Cox are qualified vendors for Internet access to 
districts, schools, and libraries, commencing July 1. Both vendors now appear on the 
state Master Price Agreement #464.  
 
If you have any questions regarding how this will impact your access to the Internet, 
please contact Karen Cooper, at 222-4694 or Karen.cooper@ride.ri.gov.  
 

 
4. RIDE schedules webinar Wednesday on Response to Intervention 

 
Please see this message from our Office of Instruction, Assessment, and Curriculum: 

 
The Comprehensive Assessment System webinar series will continue on Wednesday 
(March 14), from 9:30 to 10:30 a.m., with a webinar on Response to Intervention (RTI). 
The webinar will focus on common misconceptions about RTI and on how RTI fits within 
a Comprehensive Assessment System. To register, please visit:   

 
http://www.ride.ri.gov/assessment/CAS.aspx  
  

 
5. Webinar scheduled for Tuesday on professional development and Race to the Top 

 
Please see this reminder from our Office of Instruction, Assessment, and Curriculum: 

 

mailto:Karen.cooper@ride.ri.gov
http://www.ride.ri.gov/assessment/CAS.aspx


This is a reminder of the Tuesday (March 13) webinar that is scheduled from 11 a.m. to 
1 p.m. The webinar is designed to explain all of the professional-development 
opportunities associated with Race to the Top initiatives. It may be helpful to convene 
your leadership team to listen to the webinar together so that you can begin planning 
how you will structure yourselves over the next few years to take full advantage of 
learning about the instructional, assessment, and data supports.  
  
Space is limited. 
 
Reserve your webinar seat now, at: 

 
https://www3.gotomeeting.com/register/480081830 

 
Please call Melissa Cabral, at 222-8491, if you have any questions. Thank you! 
  

6. RIDE to request information on District Evaluation Committees 
 
Please see this notice from our Office of Educator Quality and Certification:  

 
During the next week ( beginning Monday, March 12), each superintendent and head of 
school will receive an e-mail from Jacqueline McKinney, in our Office of Educator Quality 
and Certification, requesting information about your District Evaluation Committee 
(DEC).  These committees are a key aspect of Standard 6 of the Evaluation System 
Standards. An Excel template for reporting the DEC information will be provided. For 
further guidance regarding the DEC, please refer to the following links:  

 
http://www.ride.ri.gov/educatorquality/educatorevaluation/Docs/Educator%20Eval
uation%20Standards%20Posted.pdf  
 
http://www.ride.ri.gov/EducatorQuality/EducatorEvaluation/Docs/District_Committ
ee_Guidance.pdf  
  

 
7. Final training Modules for evaluators scheduled through April 25 

 
Please see this reminder from our Office of Educator Quality and Certification:  

  
Module 3 for Personnel Evaluating Building Administrators is being offered eight times 
through April 11. Module 4 for Personnel Evaluating Teachers is being offered 28 times 
between Monday (March 12) and April 25. Both trainings will focus on preparing for 
End-of-Year Conferences. Evaluators can register by going to the eRIDE Workshop 
calendar, at:  
 

http://www.ride.ri.gov/applications/ridecalendar.aspx.  
  
  

8. Registration opens for summer evaluator-training academies  
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Please see this notice from our Office of Educator Quality and Certification:  
 
Registration is open for the summer training academies for Personnel Evaluating 
Teachers and for Personnel Evaluating Building Administrators. The Academies will build 
on the 2011-12 evaluation training modules, and specific dates for both Academies are:  

  
The four-day Academy for Personnel Evaluating Teachers will be offered July 9 - 13, 
July 16 - 20, August 6 - 10, August 14 - 17, and August 20 - 24.   

 
The two-day Academy for Personnel Evaluating Building Administrators will be 
offered July 12 – 13, July 19 – 20,  August 9 – 10, August 16 – 17, and august 23 - 24. 

 
Please note that registration is open for the dates where a location has been finalized. 
RIDE will open up registration for the additional dates soon. Evaluators can register by 
going to the eRIDE Workshop calendar, at:  

 
http://www.ride.ri.gov/applications/ridecalendar.aspx.  

 
 

9. RIDE Seeking recommendations for Rhode Island Educator Talent Pool – Action Item  
 
Please see this notice from our Office of Educator Quality and Certification: 

 
RIDE maintains a file of distinguished teachers and principals.  Throughout the year, 
these educators may be considered for membership on advisory boards and task forces, 
as well as candidates for special recognition programs. This year, RIDE is asking each LEA 
to recommend up to 3 individuals who represent educators relatively new to the 
profession (5 to 12 years) who demonstrate unusual instructional and inspiring presence 
that impacts students, colleagues, and the community. For instructions, please click on 
the following link:  

 
http://www.ride.ri.gov/EducatorQuality/Recognition/default.aspx 

 
When you submit your recommendations, please include: 
 

 the Talent Pool Recommendation form 

 a one-page narrative that addresses how the candidate meets the criteria 

 the resume of the recommended educator 
 

Thank you for taking the time to make your recommendations. 
 
Please send the completed packet of information by April 27 to Mary Keenan, at 
mary.keenan@ride.ri.gov.  
 

10. Space available in focus group Thursday on data use  
  
Please see the following reminder from our Office of Instruction, Assessment, and Curriculum:  

http://www.ride.ri.gov/applications/ridecalendar.aspx
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RIDE and our vendor Wireless Generation will be providing a year-long, job-embedded 
professional-development series on the use of data to drive instruction using Race to 
the Top funds.  
  
To gain additional feedback on the professional-development series, RIDE and Wireless 
Generation will hold regional focus groups. We still have space available for the 
following focus group: 

  
Thursday (March 15) 
1:30 – 3:30 p.m., at the Courthouse Center for the Arts, Annex Building, 3481 
Kingston Rd., West Kingston 02892 
  

LEA representatives and principals, regardless of current data-use experience, are 
invited to participate.  
  
The results of the focus groups are critical to planning an effective Data Use Professional 
Development series.  
 
To RSVP for the focus group at the Courthouse Center for the Arts, please contact 
Lindsay.Wepman@ride.ri.gov for confirmation and additional information.  
 
 

11. RIDE to hold webinar for district teams to share ideas on educator evaluations 
 
Please see this message from our Race to the Top team: 

 
What: Save the date for a webinar on educator-evaluation implementation for 
superintendents, principals, and other administrators 
 
Who: RIDE and District Administration Teams 
 
When: Thursday, March 29, 4 - 5:30 p.m. 
 
Where: Online – register here:  

 
https://www3.gotomeeting.com/register/948347350 

 
Why: This webinar will be an opportunity for district teams (to be named) to share with 
their peers how they are approaching educator-evaluation implementation. The 
presenting district teams will share best practices they have identified, what they have 
learned, and why they believe their approaches have been successful to date. This will 
be an opportunity for statewide sharing and problem-solving around a common 
challenge, and there will be time for Q&A. 
 

12. Roster Verification for principals extended through Wednesday (March 14) – Action 
Item 

  

mailto:Lindsay.Wepman@ride.ri.gov
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Please see this reminder from our Division of Educator Excellence and Instructional 
Effectiveness: 
  

Roster Verification is the process through which teachers identified as contributing 
educators in ELA or math to students in grades 3 through 7 and the school principals 
verify which students are in which teachers’ classes. This process is critical in ensuring 
the accuracy of teacher-course-student data, which will be used in the new Instructional 
Management System, Educator Performance and Support System, and Growth Model 
data systems being developed with funding from Race to the Top.  
  
Roster Verification for principals began on February 29. As of this morning, 73.36 
percent of principals have signed off. In 25 LEAs, 100 percent of principals have signed 
off! We really appreciate all the hard work that your principals have done to verify their 
school rosters. All remaining school rosters must be completed by Wednesday (March 
14). Principals must review and sign off on their school rosters during this period. RIDE 
has developed training materials, which are available at: 
  

www.ride.ri.gov/29.  
  
If a principal needs an extension on this deadline, please have them e-mail 
rosterverification@ride.ri.gov with their request.  
  
Roster verification for principals is available through the eRide portal, at 
www.eride.ri.gov. A principal must use his or her eRide log-in information to access this 
site. Password help is available online, at:  
  

https://www.eride.ri.gov/users/PasswordRetrieve.asp.  
  
Principals who do not have an eRide account may contact their district data manager, 
who will be able to create an account for them. 
 

13. Districts encouraged to prepare for launch of new data systems 
 
Please see this message from our Office of Data, Analysis, and Research:  

  
With all of the new data systems and uses of data being developed under and in tandem 
with Race to the Top, it is more critical than ever that data quality be improved. RIDE 
will be working with you to develop new protocols and improve existing ones to support 
data-quality improvements across the state. Over the next year, we will also roll out 
tools, guidance materials, and training opportunities for district stakeholders. 
  
In preparation for the launch of the new data systems, here are a few things you can be 
doing in your districts to get ready:  
 

 Ensure that you have an inventory of all data submissions in your district, and 
identify your data stewards, who are responsible for data quality. 

 Ensure that your staff members sign up to attend all relevant trainings on the 
new data systems (IMS, EPSS, RICERT, Work Assignment, etc.). 

http://www.ride.ri.gov/29
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 Communicate with stakeholders at all levels in your district about how data will 
be used in your district for instructional improvement and funding and program 
accountability, and communicate the importance of ensuring that data are 
accurate and submitted in a timely manner. 

 Identify where you are using paper for data collections and begin to transition 
to automated electronic collections and submissions. 

 
 

From the U.S. Department of Education: 
 

14. President Obama challenges governors to invest in education 
 
Please see this notice from the Office of Communications and Outreach: 
 

On February 27, in a meeting in the State Dining Room at the White House, President 
Obama challenged the nation’s governors to ensure all students in their schools get the 
education they need to compete for the jobs of tomorrow. “Nothing more clearly signals 
what you value as a state as the decisions you make about where to invest,” he 
asserted. “Budgets are about choices. So, today, I’m calling on you to choose to invest 
more in teachers; invest more in education; invest more in our children and their 
future. That doesn’t mean you’ve got to invest in things that aren’t working. That 
doesn’t mean it doesn’t make sense to break some china and move aggressively on 
reform. But, the fact of the matter is, we don’t have to choose between resources and 
reform. We need resources and reform.”  For more information, see:  

 
http://www.whitehouse.gov/the-press-office/2012/02/27/remarks-president-
national-governors-association-meeting.   

 
 (Note: The President’s “Education Blueprint: An Economy Built to Last” 
[http://www.whitehouse.gov/sites/default/files/cantwait/final_-_education_blueprint_-
_an_economy_built_to_last.pdf] outlines a series of key proposals, including investing in 
K-12 education, helping students and families pay for college, and training workers for 
jobs in industries looking to hire.) 

 
We are fortunate that, even in these difficult economic times, Governor Chafee’s proposed 
Fiscal Year 2013 budget increases support for education and recognizes the importance of 
education as an investment in the future of our state.   
 
RIDE will post this field memo on Tuesday, at: 
 

http://www.ride.ri.gov/Commissioner/fieldmemos/default.aspx  
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